
 

Staff Report PC20-28-DP 
Fishback Creek Fleet Shop- Development Plan 
 

 

Docket PC20-08-DP Development Plan- The petitioner is requesting review of a Development Plan to be known as 

Fishback Creek 3 Fleet Shop at the northeast corner of CR 450 E and Albert S White Drive in Whitestown. The site is 

zoned I-1, a light industry zone with a portion zoned I-65 South Corridor Overlay. The petitioner is proposing to construct 

an approximate 15,000 square foot building footprint, fleet maintenance shop with parking on an approximate 3.93 

acres. The petitioner is GDI Construction and owner is Indhland, LLC 

 

Location  

1. The site in question is located on the east side of 450 E, approximately 308 feet north of the intersection 
of CR 450 E/Anson Boulevard and Albert S White Drive. The surrounding area is characterized by industrial 
development and agriculture.   

2. The site in question is composed of four parcels and three existing residential structures.   

 

History 

1. In July 2020, the Whitestown Plan Commission heard the Zone Amendment from AG to I1 for the site in 
question (PC20-029-ZA).  

2. In August 2020, the Whitestown Plan Commission heard the Concept Plan and recommended approval 
on the condition a waiver would be sought for parking (PC20-027-CP).  

3. The Town Council and petitioner are in the process of annexing the site in question into the Town of 
Whitestown’s municipal boundary.   



 

Zoning  

The site is zoned I-1, a light industry zone. The purpose of the I-1 Zone is to accommodate light industrial uses in 
which all operations, including storage of materials would be confined within a building, and would include 
warehousing operations. Development in this district requires connection to public water and public sewers and 
Development Plan approval. Automobile repair is a permitted use within the Light Industry Zone of the Whitestown 
UDO.  

The southern portion of the site in question is zoned I-65 South Corridor Overlay. The purpose of the I-65 Overlay is 
to promote and protect the public health, safety, comfort, convenience and general welfare by providing for 
consistent and coordinated treatment of the properties bordering I-65 within the jurisdiction of Whitestown. This 
Ordinance further seeks to foster development that will provide this district with a special sense of place that will 

increase property values, protect real estate investment, spur commercial activity, and attract new businesses.    

Proposed Development  

The proposed project is located on approximately 3.93 acres. The applicant is proposing to remove the existing 
structures on site and construct an approximate 15,000 square foot fleet maintenance shop. The development plan 
includes vehicular and trailer parking. Existing access points will be closed to CR 450 E. The submitted plans and 
materials indicate the following:  

- Access to site from Building 4; 
- Off-street parking to include: 

o 15 standard parking stalls, including 1 accessible stall,  
o 45 trailer stalls; 

- Sidewalk along CR 450 E; 
- Photometric plan; 

o Pole structures on the north and south of the site; 
o Fixtures located on the exterior of the building. 

- Landscape plan; 
o Buffers provided along CR 450 E and the south side of the site. 

 

Waiver Request 
Where the Plan Commission finds that extraordinary hardships or practical difficulties may result from strict 

compliance with the regulations in the Subdivision Control Ordinance and/or the purpose and intent of these 

regulations may be served to a greater extent by an alternative proposal, it may approve waivers so that substantial 

justice may be done and the public interest secured. Waivers shall not have the effect of nullifying the intent and 

purpose of the regulations.  

Ordinance Section: Petitioner requests a waiver of Section 4.4- Table 4 

Ordinance Language to be waived: Section 4.4 of Table 4 states as follows: “1 space per 200 square feet plus 1 

space per employee.” Based on the proposed building square footage and the number of employees, the ordinance 

requires 87 parking stalls to be provided on site. The petitioner requests a waiver to reduce the number of parking 

spaces provided. 

Alternative/Substitute to be offered: Petitioner proposes to provide 14 vehicular parking stalls and 45 trailer 

parking stalls. 



 

 

1. The requested waiver would not substantially affect the integrity of the development plan for the site 
because…   

By not granting the waiver, the integrity of the development would be hindered. The Development Plan is 

largely covered by impervious surface and minimal landscaping. By requiring additional paved parking area, 

the proposed landscaping and environmental quality would be reduced.  

2. The requested waiver is appropriate for the site and the surrounding area because… 

The petitioner proposes to construct a structure which intended use is accessory to a separate parcel in the 

general vicinity. The site will provide fleet maintenance for the development known as Fishback Creek 

Building 3.  

3. The requested waiver is compatible and consistent with the intent of the stated standards or development 
plan because…  

Section 4.4 C. 1. of the UDO encourages design flexibility and recognizes that sites may be overparked due to 

strict regulations. “Due to particularities of any given development, the inflexible application of required 

parking spaces may result in parking and loading spaces in excess of need.” The requested waiver ensures 

adequate parking for employees which is compatible with the standards but also requests flexibility as the 

particular use of the site is focused on fleet traffic rather than vehicular traffic. 

 

Compliance 
The proposed project is zoned I-1, Industry One, and I-65 South Corridor Overlay. The proposed development plan is 
in compliance with the Whitestown Unified Development Ordinance with the exception of the required number of 
parking stalls. 

 

Staff Recommendation 
Staff is providing a favorable recommendation for the proposed Development Plan located at the northeast corner 

of CR 450 E and Albert S White Drive in Whitestown to construct an approximate 15,000 square foot building 

footprint, fleet maintenance shop with parking on an approximate 3.93 acres. 

  

The southern portion of the site lies within the I-65 Overlay and has additional photometric requirements. 

The petitioner has stated the maximum height of light fixtures within the overlay will be 30 feet as required 

per the zoning district. 

 

Staff is providing a favorable recommendation for the proposed parking waiver. Due to practical difficulties with the 

intended use of the site and the lack of the zoning ordinance’s ability to provide exceptions for trailer stall parking, 

the development plan is better served by the petitioner’s alternative proposal.  

  

The site plan provided shows 15 vehicular spaces, the petitioner has stated one stall will be removed and 

only 14 spaces will be provided as requested in the waiver. 



 

 
Below is the proposed plan:  

 

 

 

  

 

 

 

 
 


